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Money Matters
Fiscal Management



Objectives
• Understand key concepts of fiscal management for Federal 

funds.
• Consider key strategies for student and family engagement.



Fiscal 
management 

expert

Little experience 
in managing a 

budget

No authority or 
control of the 

budget



Launch the Budget

Personnel Contractual Supplies

Transportation Capital 
Outlay Indirect costs



Allowable vs. Unallowable Costs



Necessary, Reasonable, and Allocable

Can be directly 
allocated to a program



Supplement vs. Supplant

• Supplement means adding 
services beyond what is required 
or funded by other sources.

• Supplant means replacing 
required or existing services 
with Federal funds.

Would this program/service exist without 21st CCLC 
funds?

Are we using funds to expand access or simply fill 
gaps?



Scenarios



Scenario 1

Funding stipends for volunteers who provide afterschool tutoring

• Allowable or unallowable
• Necessary, reasonable, and allocable
• Supplement or supplant



Scenario 2

Taking students to the amusement park for STEM day

• Allowable or unallowable
• Necessary, reasonable, and allocable
• Supplement or supplant



Scenario 3

Purchasing branded merchandise for general organization promotion 
unrelated directly to program activities

• Allowable or unallowable
• Necessary, reasonable, and allocable
• Supplement or supplant



Scenario 4

Paying for a teacher’s existing contracted hours using 21st CCLC 
funds to cover their regular afterschool instructional duties

• Allowable or unallowable
• Necessary, reasonable, and allocable
• Supplement or supplant



Scenario 5

Paying for transportation costs home for students attending 
approved afterschool activities as outlined in your grant

• Allowable or unallowable
• Necessary, reasonable, and allocable
• Supplement or supplant



Scenario 6
Hiring additional afterschool program coordinators due to increased 
student enrollment, after documenting the increase and receiving an 
approved budget amendment

• Allowable or unallowable
• Necessary, reasonable, and allocable
• Supplement or supplant



Coordinating With Your Financial Office

What internal controls does 
your district have to ensure 

appropriate use of grant 
funds? 

Are you familiar with your 
district’s fiscal timelines, 

including reports and 
financial closeout?

What procurement 
requirements does your 

district follow? Who must 
approve purchases? 

What challenges have you 
faced in coordinating fiscal 

activities with financial 
offices? 



21st CCLC Essentials for Program Leaders



Student and Family 
Engagement



When Have You Seen Engagement Done Well?

Think about a time when:
• Students were excited and 

invested
• Families felt connected and 

participated actively



connectedcontributions
included



What Would You Do?



Subgrantee TA Liaisons: Expert staff who work with subgrantees to in-
depth TA Plans for subgrantees

Michelle 
Owens

Johanna
Friedel

Yana 
List

Andrew
Francis

Alicia
Park

Chaz
Sumners



TA Request



This resource was developed in 2026 by the Nita M. Lowey 21st Century Community Learning Centers (21st CCLC) National Technical Assistance Center (NTAC), funded under a grant from the U.S. Department 
of Education (Department) and administered by Synergy Enterprises, Inc. under Cooperative Agreement No. 287E230009 with the Department’s Office of Elementary and Secondary Education. Opinions 
expressed herein do not necessarily reflect the position or policy of the Department, nor does mention of trade names, commercial products, or organizations imply endorsement by the Department or the 
Federal government.

https://www.linkedin.com/company/21stcclcntac/
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