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What New Leaders Need to Know
TUESDAY WEDNESDAY THURSDAY



How Confident Are You in Your 21st CCLC 
Responsibilities?

Not Confident at All               Extremely  Confident



Foundations of 21st CCLC
Title IV, Part B of the Elementary and Secondary Act (ESEA) 

as amended by the Every Student Succeeds Act (ESSA)
21st CCLC Program Performance Outcome Measures

Uniform Guidance
Education Department General Administrative Regulations (EDGAR)

21st CCLC Non-Regulatory Guidance (NRG)



What is 
21st CCLC?

• Academic enrichment
• Activities that reinforce and 

complement the academic 
program

• Meaningful family engagement



Objectives

• Understand the legislation and guidance that informs 
21st CCLC programs.

• Use a logic model to understand your grant 
application.



Title IV, Part B

• Provides students with opportunities for academic 
enrichment, including tutoring services

• Offers students a broad array of additional services, 
programs, and activities​

• Offers families of students participating in 21st CCLC 
programs opportunities for engagement in their 
child’s education, including literacy and related 
educational development



21st CCLC Program Performance Outcome 
Measures

Academic growth
Improvement in 
school-day 
attendance

Decreased in-school 
suspensions

Increased 
engagement in 
learning



Education 
Department 

General 
Administrative 

Regulations 
(EDGAR) 

Contains FERPA, which 
protects student privacy​

Informs the access and 
disclosure of educational 
records​

FERPA: Family Educational Rights and Privacy Act



Uniform Guidance​
Time and 

Effort
Indirect 

Costs

Obligation 
of Funds

Fiscal 
Management

Program 
Income

Record 
Retention

Inventory 
Controls

Procurement

Travel 
Policies

Allowable 
Costs



21st CCLC Non-Regulatory Guidance (NRG)​

Provides guidance on 
legislation

Uses straightforward 
language

Uses a Q&A format

1. Overview of 21st CCLC Program
2. State Allocations
3. State Responsibilities
4. Grants to Eligible Entities
5. Local Use of Funds
6. Evaluation and Monitoring



Outcome 
Measures

ESEA



Guidance to Go: A Companion to the 21st CCLC 
Non-Regulatory Guidance
• Translates guidance into action for program leaders
• Supports interpretation of statutory and regulatory 

language in ESEA
• Offers examples across themes, such as:
o Intentional activity design
o Partnerships
o Evidence-based practices



Understanding Your Grant



How Familiar Are You With Your Grant?



Key Sections of Your Grant
What are the stated goals and objectives of your grant?

What’s your logic model or theory of action?

Who are your key partners, and what roles do they play?

What does your evaluation plan say about expected outcomes and how you’ll measure them?

What does your data collection & reporting plan require? What are your sharing agreements?

What does your budget say, and what kinds of costs are considered allowable?

What’s your sustainability plan, and how should you be implementing it?



What’s in Your Approved 
Application or Approved Program 

Design?



Program Planning

NEEDS 
ASSESSMENT

LOGIC MODEL PROGRAM 
ACTIVITIES



Create a Needs Assessment



How to 
Conduct and 
Use a Needs 
Assessment

• Define the questions: What do we need 
to understand? 

• Gather data: Academic, attendance, 
behavior, engagement, family, and 
community data 

• Listen to stakeholders: Students, families, 
school-day staff, partners, and program 
staff 

• Identify priorities: What needs are most 
urgent and most aligned to 21ˢᵗ CCLC? 

• Connect to action: Use the findings to 
shape your logic model 



Create a Logic Model



Program Name: Bright Futures Afterschool

Activities:
• Academic tutoring 
• STEM enrichment
• Mentorship by community 

professionals
• Family engagement events

Resources (Inputs):
• Grant funds
• Certified teachers and 

trained mentors
• School and community 

center facilities
• Educational materials and 

STEM kits

Purpose: Improve middle 
schoolers’ academic and 
non-academic performance.

Funding: $100,000 annually for 
three years



Logic Model Template 

Ex.Ex. Certified 
teachers, 
materials,
trained 
mentors

Tutoring, 
family 
engagement 
events, STEM 
lessons



Program Name: Bright Futures Afterschool

Expected Outputs Expected Outcomes
• Short-term: Increased student 

engagement in school activities, 
improved homework completion rates

• Intermediate: Improvement in 
standardized test scores, enhanced 
student attitudes toward STEM subjects

• Long-term: Increased high school 
graduation rates, sustained interest in 
STEM fields

• 100 students 
participate weekly

• 20 mentorship 
pairings established

• Ongoing family 
engagement 
opportunities 
throughout the year



Logic Model Template 

Short Term:
Improved student 
engagement
Decrease in behavior 
issues

Intermediate:

Long Term:
Tracking standardized test 
scores
High school grad rates
Decrease in chronic 
absenteeism

Certified 
teachers, 
materials,
trained 
mentors

Tutoring, 
family 
engagement 
events, STEM 
lessons

5-15 students 
attend tutoring 
per day
-separate by 
groups

For STEM 
lessons we will 
pair with 2 
field trips

Academic and non-
academic 
performance in 
middle schoolers 
will increase as a 
result of academic 
enrichment 
including tutoring 
with a focus on 
STEM and family 
engagement while 
using our resources 
of certified teachers 
and trained 
mentors, funding 
and STEM materials.



Implementation and Accountability

Partnerships

• Partnerships 
Toolkit 
(Coming Soon)

• Guidance to 
Go: A 
Companion to 
the 21st CCLC 
Non-
Regulatory 
Guidance

Staffing and 
Professional 

Development
• 21st CCLC 

Essentials for 
Program 
Leaders: 
Module 107

Evaluation Plan

• 21st CCLC 
Essentials for 
Program 
Leaders: 
Module 106

Budget and 
Sustainability

• 21st CCLC 
Essentials for 
Program 
Leaders: 
Module 102



John Hulse
Senior TA Liaison, 21st CCLC NTAC

Retired SEA Coordinator, Delaware



Start Here

1
Join the New Leaders Community of Practice.

2
Create your logic model.

3
Share it on the Knowledge Network.



Join the New Leaders Community of Practice



STAY 
INFORMED

www.21stcclcntac.org

info@21stcclcntac.org
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